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Ambassador’s Manual 
 

What is an NSISP Student Ambassador? 
The primary role of the ambassadors is to help international students become familiar with their school 
and community after they arrive and create deeper relationships with the students around them. The 
ambassadors also work with the international student staff liaisons to make their school a more 
internationalized and welcoming environment. The NSISP believes the interaction between student 
ambassadors and international students helps both groups develop cross-cultural skills and become 
better global citizens. 
 
In order to be eligible to be an ambassador, students must participate in a multi-day training camp in 
August or receive training from an ambassador who has attended this session. Follow up training 
sessions typically occur in January/February and are open to all ambassadors. Most schools have a grade 
12 ambassador and a grade 11 ambassador in training to ensure continuity when the senior ambassador 
graduates.  
 
What is the NSISP? 
The Nova Scotia International Student Program (NSISP) is a program of the Province’s seven English 
language school boards and the Department of Education and Early Childhood Development (DoEECD). 
The NSISP was initiated in the fall of 1997 when three school boards and the Department agreed to 
work together to market a Nova Scotia high school education to international students. The school 
boards and the Department saw this as a way to help Nova Scotian students become more aware of 
other cultures and establish long-term friendships with students from other countries. The international 
students bring different perspectives to our schools and communities helping to broaden the education 
of Nova Scotian students. 
 
The NSISP has achieved its success by adhering to the fundamentals, including its belief statements and 
the operational procedures and with the active support of its Board of Representatives, member school 
boards, DoEECD, and dedicated staff. 
 
Ambassadors Training Camp 
The Nova Scotia International Student Program (NSISP) has a new committee aimed at assisting 
international students in adjusting to our Nova Scotia schools. As part of this initiative, the CCRSB 
ESL(English as a Second Language) Summer Camp hosts a training camp designed to give school 
representatives an opportunity to meet and interview international students from all over the world 
(many of whom will stay in Nova Scotia for high school). The student ambassadors participate in 
sessions aimed at developing strategies to make ISP (International Student Program) students feel 
welcome in our schools and communities. Ambassadors attend planning sessions, develop a provincial 
support network, and integrate with ESL campers for activities. 
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Job Description 

Nova Scotia International Student Program 
A consortium project of the Annapolis Valley Regional School Board, Cape Breton-Victoria Regional School Board, Chignecto-Central Regional School 

Board, Halifax Regional School Board, South Shore Regional School Board, Strait Regional School Board, and Tri-County Regional School Board in 
partnership with the Nova Scotia Department of Education and Early Childhood Development. 

 

NSISP Student Ambassador 
Scope of Responsibilities 
The primary role of the student ambassador is to help international students integrate into their school 
and community after they arrive in Nova Scotia. The ambassador works with administration and the 
international student staff liaison within their school to create a more internationalized and welcoming 
environment.  
 
Competencies Required 

a) Cross-cultural skills and awareness; 
b) Open minded and willing to learn from others; 
c) Good communication and organization skills; 
d) Strong leadership ability and ability to motivate others to participate in activities; and  
e) Be willing to give up after school hours and weekends as needed to lead activities 

 
Qualifications 

a) Be a grade 10, 11 or 12 student; 
b) Be in good academic standing; 
c) Experience working with people from different cultures and backgrounds; and 
d) Experience organizing events and activities 

 
Specific Job Components 
The Student Ambassador is responsible for the following job requirements: 

a) Provide school tours and welcoming new international students and international visitors; 
b) Work with the school staff liaisons and homestay coordinators to organize regular activities for 

international students in the school and community; 
c) Work with school administration to acknowledge and celebrate the international students in their 

schools;  
d) Attend an Ambassador Training Camp in Truro as well as the January/ February Information session 

within their board;  
e) Encourage international students to use and complete their NSISP Passports; and 
f) Help their schools work towards or maintain NSISP Welcoming School status 
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Mission and Belief Statements  

Mission 
The Nova Scotia International Student Program is committed to creating global citizens by promoting 
the growth of intercultural understanding and increased international educational opportunities for 
Nova Scotian students and students from around the world. 
 
Belief Statements 
  

 

We believe internationalization is a process that prepares the school and community for 
successful participation in an increasingly interdependent world. 

 

We believe the interaction between Nova Scotian students and international students will 
allow both to grow and develop skills for effective living and working in diverse 
environments. 

 

We believe the best way to foster the growth of intercultural understanding is to fully 
integrate international students into schools and communities and provide them with a true 
Nova Scotian experience. 

 

We believe diversity is key to our program and that a balance of students is needed to 
maintain that diversity in any school or community. 

 

We believe a quality homestay program operated by local school boards is pivotal for the 
success of our program. 

 

We believe the Nova Scotia International Student Program enriches schools and communities 
both culturally and financially. 

 

We believe support must be provided for Nova Scotia International Student Program 
students in schools and homestays. 

 

We believe the relationships developed through the program will pay long-term dividends 
for our province. 

 

We believe to create growth we must re-invest in our program. 
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Rules of the Program 
Students who become international students through the NSISP have an obligation to follow the rules 
set forward by the program. The rules are signed by the student and their natural parents and this 
document forms a contract with NSISP ensuring the NSISP has the right to remove a student from the 
program if the rules are violated. NSISP program rules are listed below. It is important to note 
international students are visitors in this country and must follow all Canadian and Nova Scotian laws.  
 

Participation Terms 
1. While in Canada I am always under the jurisdiction of the national, provincial, and local laws. I 

will obey all laws (shoplifting, stealing, harming others, etc.). 

2. I will not purchase or consume alcohol or use illegal drugs while enrolled in the Nova Scotia 
International Student Program (NSISP). 

3. I will obey the rules of my home stay. This includes any curfews, chores and other rules they 
have established. 

4. I will obey the rules of the school I attend. These rules include, but are not limited to, 
attendance and actively participating in classroom work. I agree to take part in extra-
curricular activities. 

5. I will make every effort to speak English at all times. 

6. I will not drive motorized vehicles except within the context of a formal driver’s training 
program. Driver’s training may be taken only with the written permission of my parents and I 
will allow the NSISP to hold my driver’s license until I return to my home country. 

7. Travel within Nova Scotia—I understand with the permission of my host family, I can travel 
throughout the province with them, a student group or other family. 
Travel outside of Nova Scotia—I understand I require approval from the NSISP to travel 
outside the province with a group or my host family. All travel of this kind must be 
chaperoned by a responsible adult and requires written approval, in English, from my family. I 
will also advise the NSISP at least two weeks prior to my departure of my plans to travel. 

8. I will make every effort to adjust to, and become a member of, the host family and 
community. 

9. I understand my program fees cover my monthly charges for room, board, medical and 
tuition. Some schools charge all of their students an additional fee for such items as lockers, 
school agendas, etc. It is my responsibility to pay these fees which should cost between $30–
$50. 

10. I understand visits by my family or friends from my home country are permitted no sooner 
than six weeks after my arrival in Nova Scotia. If my family or friends visit, they are 
responsible to make arrangements for their lodging outside the home of my host family. 

11. I understand as a student in the NSISP any report about my participation (marks, behaviour 
etc.) can be sent to my parents and/or agent (if applicable). 

12. I confirm information provided in this application is complete and factual, including any 
medical conditions relevant to my participation in the NSISP.  
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13. I consent to the use of my personal information for: (a) applying to the NSISP, (b) processing 
of my application, and (c) if I am accepted into the NSISP program, use of my information by 
the Nova Scotia school board and school where I will attend classes, as well as my host family. 

14. I understand while enrolled in the NSISP a guardian will be assigned to me. The guardian is 
able to make decisions (ie, medical) and sign waivers (ie, skiing) on my behalf. The guardian 
will always use fair and reasonable judgment.  

15. (a) I understand that personal identifying information about the student including, but not 
limited to name, grade, school, video/voice/audio recording, images (photos), and student 
work may be used in print publications, online, and in social media (including but not limited 
to Twitter and Facebook) for promotional purposes by the Nova Scotia International Student 
Program and the respective school board.  
(b) I also give permission for the student to participate in newspapers/print publications, 
radio and television media interviews. This permission may extend beyond the student’s 
participation in the program and may be withdrawn by the student/parent at any time, upon 
written notice.  

16. The NSISP recommends students limit communication with their natural families and friends 
in your home country. This will help to ensure you enjoy a full cultural experience and stay 
engaged with the group. Upon arrival in the NSISP, you can contact your family and then it is 
recommended that you limit communication to once a week.  

 
Program Termination: The NSISP reserves the right to terminate participation for the violation of 
program participation terms and/or when a participant’s mental and/or physical health, as 
determined solely by the NSISP, is in jeopardy. Students who are expelled from the NSISP will not be 
given a refund or transcript.  
 
I understand I am expected to follow and obey all the terms stated. I also understand if I do not, I will 
be sent back to my home country immediately at my own expense. I understand all matters relating 
to this contract will fall under the legal jurisdiction of the Province of Nova Scotia. 

 
Getting started 
As school ambassadors, it will be important to consider how you can help the students integrate in your 
student body and also work to be a positive promoter of the NSISP in your school.  
 
Orientations and school tours: As an ambassador, you may be asked to give school tours to new 
students and/or agents who are visiting your school. Consider what makes your school unique and how 
to best present this to a student or agent. Helping someone feel comfortable in your school is a good 
first step to the feeling they have about their international experience. 
 
Icebreakers/personal introductions: Using the internet to research some cool ways to introduce 
yourself and your fellow students is a smart idea to find the right fit for your personality or the student’s 
personality. Relationships often need someone to facilitate an introduction and this doesn’t always 
happen naturally and needs a fun approach to break the ice. 
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Helping international students integrate into the student body: The biggest difference between a 
student who has a good time and an awesome time is their integration into school activities, sports 
teams, and clubs. The Welcoming Schools Guide was created to help ambassadors and teaches help 
international students be included in the school community. If you don’t have a copy—please request 
one from NSISP. 
 
Communication 
Pre-contact with students: School board ISP staff have the email addresses of all international students 
coming to our schools. Please ask your school board for these emails so you can introduce yourself by 
email and/or Facebook in advance. Knowing someone is waiting for you is a great relief to a nervous 
student. Please remember to keep your comments positive about your school, community, and their 
host family. Also, it is very easy to forget that second semester brings a new wave of international 
students. Contacting them in advance is easily forgotten but very important. It is more difficult for 
students to make friends in February than in September when everyone is beginning school again for 
another year. 
 
Working with NSISP program staff and school staff: Every student in Nova Scotia has a Homestay 
Coordinator who is available to support the students in their transition to Nova Scotia. Being in touch 
with the Homestay Coordinator for your school is important and allows both of you to help the students 
in many ways. Any questions or concerns an ambassador has should be brought to the local Homestay 
Coordinator or school administration. Please keep the communication lines open. 
 
Continuous engagement: Having continued contact with the international students throughout the year 
is important as sometimes students are nervous about their language in the first few months and aren’t 
ready to make friends and engage in activities until they feel confident with English. Having a calendar of 
activities or using the NSISP Passport is a good way to have a schedule to guide you in your connections 
with the students. 
 
Safely organizing activities and transportation: Ambassadors are school-appointed representatives who 
must understand the school board policies when organizing an activity. If one ambassador invites three 
students to Tim Hortons, this is a social activity and does not require attention to school board rules. If 
the ambassador is organizing an activity for all international students in the school, then this is a school 
activity and must follow school activity procedures. A checklist for organizing activities is included in the 
appendix. Please confirm these procedures with your school administration. 
 
Appropriate use of social media: Social media has become the way to communicate with friends in 
today’s society. Please use social media appropriately as your position as ambassador is a school-
appointed position. If you are creating a Facebook group, please be aware the NSISP is requesting 
Facebook groups use the following naming procedures: Only groups created by the NSISP should have 
the word NSISP in the group title. All groups created by ambassadors should use school titles and/or the 
year, but not NSISP (For example: Sydney Academy International Students 2015 could be a title for a 
student-run group). 
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Tools to help ambassadors 
“International Welcoming Schools” Initiative 
Schools form an important social and cultural hub for international students while they are in Nova Scotia. 
Students make new friends, participate in extra-curricular activities, and learn about Canadian culture in 
school. Although all of the schools in which NSISP places students are welcoming and experienced in hosting 
international students, the NSISP created the ‘Welcoming Schools Program’ in 2012 to clearly identify a set of 
criteria to ensure schools would follow established best practices.  
 
In order to be designated an ‘International Welcoming School’, a committee is formed within the school to 
complete a process of self-evaluation in five major areas:  
 

- International Student Welcome 
- International Student Integration 
- International Student Activities 
- Effect On Local Students, and 
- End of the Year Activities 
 

When each topic is examined for strengths and areas of improvement, the committee creates school climate 
goals for international students for the next three years. Upon successful completion of this process and 
creation of goals, the school receives an “International Welcoming School” plaque for their front entrance 
and an honorarium from the NSISP to put toward the school climate goals. 
 
NSISP Student Passport 
Created by student ambassadors, the Student Passport is an innovative tool within the NSISP to help 
encourage local engagement between international students, host parents, student ambassadors, and 
homestay coordinators. The passport showcases different seasonal activities the students can participate in 
and places of interest the students can visit during their time in Nova Scotia. Every NSISP student receives a 
passport at orientation and the student ambassadors are trained in its effective use. 
 
The passport is divided into 10 monthly sections showcasing beautiful and unique places in the province, as 
well as a monthly calendar which highlights holidays, activities, and dates of interest. Students are given 
different monthly photo challenges that incorporate different seasonal and cultural events and activities. 
Students are also given four seasonal checklists to complete which highlight smaller cultural tasks. Students 
are encouraged to complete all of these tasks and there are monthly photo contests on the NSISP Facebook 
and Instagram pages. Students can receive prizes for posting the best or most creative photos. Students who 
complete the entire booklet will be eligible to enter a draw for a major prize at year-end. 
 
Student Handbook 
The Student Handbook is a short document provided to all incoming NSISP students. It provides useful 
information to help prepare incoming students and manage their expectations about the program. It also 
outlines the rules and requirements of all NSISP students. Finally, it provides useful tips on things to do in 
Nova Scotia as well as things to bring with you. A copy has been included in the back of your manual as an 
appendix. 
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Understanding Culture Shock 
Culture shock happens to all international students in varying degrees. At orientation, NSISP 
representatives discuss culture shock and methods of dealing with it. Four phases to be aware of are as 
follows:  
 
1. The Honeymoon: Students are excited about their new experiences and surroundings. Students will 
begin to associate Canada with their home country. They will also look for similarities between the two, 
and this helps them feel more comfortable. 
 
2. Shock: Students start to feel a little disorientated. They will start to notice the differences between 
Canadian living and home. At this point the student may feel the most homesick. Most students do not 
display strong symptoms however some may get sleepier or need more time alone away from the host 
family. Keep the lines of communication open during this time as the student may want to talk about 
their feelings.  
 
3. Recovery: Students feel more comfortable, relaxed and secure within their surroundings.  
 
4. Home Free: Students are now members of the family. Students will begin to enjoy the differences of 
their new life. They will also display more confidence and feel at home with their host family. 
 
Understanding Language Barriers 
Language barriers are a common challenge in educational settings—and are a two-way process. What 
native speakers often don't realize is frequently it is not the other person's accent, but their own way of 
speaking that creates the greatest barriers to effective communication. Use the following five strategies 
below to ensure you're using effective communication and avoiding language barriers: 
 

1. Speak slowly and clearly and avoid jargon. Focus on clearly enunciating and slowing down your 
speech. Avoid TLA (three letter abbreviations), especially when texting. 

2. Frequently check for understanding. Check both you’ve understood what’s been said and 
others have fully understood you.  

3. Avoid idioms. Language is often contextual, and therefore culturally specific. A phrase such as 
“it’s raining cats and dogs” doesn’t translate literally and will confuse a second language learner. 

4. Choose your medium of communication effectively. Carefully choose your form of 
communication (phone or, email, social media, etc.). Follow up on emails and texts with 
personal contact. 

5. Be patient. Cross-cultural communication takes more time. If not at all times, certainly initially 
you cannot expect your communication to occur with the same speed and ease as when you are 
communicating with someone from your own culture. 

Culture Grams 
Culture Grams are an online tool which can be very useful for Ambassadors to learn about different 
countries and cultures. Each Culture Gram provides a useful snap shot of the different countries around 
the world. This is a service the NSISP pays for and can be accessed at the below site: 
 
http://online.culturegrams.com 
Userid: nsisp 
Password: cgrams 

http://online.culturegrams.com/
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Supports for students dealing with issues 
Staffing structure reminder: Each school board has a Director, Program Manager, and Homestay 
Coordinators whose jobs are to help support international students in the board. Please know their 
support is available for any issue a student is having and help facilitate communication between the 
International Student Program and the student when necessary. 
 
Supports available through student insurance: Students who require counseling for any issues including 
culture shock and homesickness can use our counseling service (InConfidence) through Blue Cross. 
Information can be found at www.nsispinsurance.ca 
 
School guidance offices: The guidance counsellors in schools are available to all students to assist with 
personal problems, class registration, and university admissions. In many countries, schools do not have 
guidance counselors so it is important to know international students may be trying to solve problems 
on their own and simply need to be introduced to the guidance counsellors for support/assistance. 
 
Feedback from Ambassadors 
Former Ambassadors were asked a series of questions to determine the best practices happening across 
the province. The most popular responses are below for your use: 
 

1. What activities are most successful? 
• Food activities (i.e.: International Dinner, Potlucks, Lobster dinner, Christmas Dinner) 
• Halloween activities (Pumpkin Carving, Haunted House)  
• Sporting Events, hockey games  
• Orientation/Welcome party/School Tours 
• Attending school activities (lunch, dances, and sports games)  
• Coffee Houses/Chat Café  

 
2. Activities ambassadors can arrange between schools: 

• Sleepovers in gyms 
• Movie nights  
• International School dance  
• Skating/Hikes/Bowling, etc. 

 
3. Keys to achieving your goals? 

• Funding through fundraisers  
• Assistance with transportation 
• Strong communication and planning 
• Work closely with homestay coordinators and school liaisons  
• School support  
• Committed Ambassadors  

 
  



Nova Scotia International Student Program 
Ambassador Manual  

Other activities ideas: 
 

Winter activities 
(Skiing/Skating/Sledding) 

Work on NSISP Student 
Passports with international 
students and Ambassadors. 

Prom/ Grad activities 

Hiking/Camping Field Trips to places of local 
interest 

Celebrating local holidays  

Good bye parties (January and 
June) 

Orientations (September and 
February) 

Attending school dances 
together 

Easter Egg/Scavenger Hunts Wing nights/Pizza night/Dessert 
parties 

Organizing International Club in 
school 

Movie Nights (or movies from 
home countries shown in 
school) 

Flags of students countries in 
school entrance/cafeteria 

Display in lobby showing where 
students come from 

 
Support for Ambassadors 
Social media platforms have been created to allow ambassadors to communicate online and share 
photos, videos, ideas, and information about events. Ambassadors are reminded to make sure the 
content they post is appropriate and positive in its message. Below are some links we encourage 
ambassadors to use and reference in their posts: 
 

Facebook: NSISPEmbassy 
Twitter: @NSISPSA 
Instagram: NSISPSA 

 
School clubs: The NSISP is training ambassadors for each school with the hope and expectation they are 
able to create ambassador/international clubs in their schools to share the task of helping international 
students integrate into the student body. If your school doesn’t already have an international student 
club, please discuss this with your NSISP staff liaison teacher or your principal. The greater number of 
Nova Scotian students who are focused on making international connections means a bigger impact on 
everyone—international students AND Nova Scotian. 
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